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« Multi-Hazard Emergency Planning ¥

- Administration of Public Assistance for o
Community Recovery

» National Response Framework
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 Journal of Homeland Security and Emergency
Management [SSCI]

» Local Government Studies [SSCI] M
« Journal of the Formosan Medical Association [SCI] Asia-Pacific
 Journal of Occupational and Environmental Medicine

Security
Challenges

Managing Black Swans and Persistent
Threats
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International Association of Emergency Managers (IAEM) Annual Conference
FEMA Higher Education Annual Symposium
Nature Hazards Workshop
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o BB E (All-phases)

+ > % 3% ¢ 2 (All-hazards)

* J& % (Reactive) ¢ % (Proactive)
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Lindell and Perry, 2007

Reflect
(Planning is a
continuing process)

* Resistance * Pre-impact * Training & * improving
« Hazards ‘ Appropriate ‘ evaluation ‘ plans
« Partners Actions
* Improvisation
 Response &

Recovery
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» Seminars
» Workshops
» Developing SOPs
» Tabletop Exercises

» Games

» ldentifying major
decision making points

U cauk Y
* Drills
» Training on using new
equip.
» Validate procedures
» Practice skills

» Functional Exercises

» Exercising plans

» Staff members
participations

» Full-Scale Exercises
» Mirror to a real incident




Full-Scale Exercise

Functional Exercises

Drills B B e
Games B B e e
Tabletops B B B e e
Workshops B B B e e
Seminars B e e

Planning/Training

Discussion-Based Operations-Based
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Full-
Scale
Exercise

Functional

: Drills
Exercise

Tabletops Games

| Seminars Workshops
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